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How to Sell a Million Books  

10 Point Checklist 

Charlie Hoehn 

Want to gain as much knowledge as possible out 

of Marketing Speak? Read on below for a 

10 point checklist that gives the next, real steps you 

can take to elevate your marketing to the next level. 
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10 STEPS YOU CAN TAKE TODAY 
 

Want to step up your marketing game? 

Here are 10 steps that can move you closer to your goals – today. 

 

 When writing, ensure the book provides far greater value for the readers than it does for me. 
Deliver profound insights, unique perspectives, and actionable advice that can genuinely   
transform readers' lives.  

 Craft a book that people will talk about and share with others. Develop a captivating narrative 
that evokes emotions, provokes discussions, and encourages readers to recommend my book. 

 Transform readers into becoming heroes in their lives or careers. Provide clear guidance on 
how to overcome challenges and experience positive change. 

 Consider current cultural and market trends when writing a book. Research and identify   
emerging trends, societal shifts, or popular topics that resonate with contemporary readers. 

 Aim for a book that fits into an existing cult following or has the potential to create one. Develop 
my brand identity and create visual elements that appeal to my target audience. 

 Make buying and gifting my book effortless and irresistible for potential readers. Optimize my 
book's cover design, title, and description to convey value and appeal to its intended audience. 

 Set the tone and establish the main promise of the book within the first few pages to hook  
readers and compel them to continue. Captivate readers, especially in the first chapter. 

 Develop a successful marketing strategy to promote and spread awareness about my 
book.  Leverage online marketing (social media, email campaigns, influencer partnerships) and 
offline strategies (book signings, speaking engagements, workshops) to maximize exposure. 

 Secure widespread distribution channels for my book. Consider options for audiobooks,           
e-books, and translated editions to cater to diverse preferences and global markets. 

 Visit charliehoehn.com and use the contact form to initiate a conversation and learn more about 
Charlie's work and expertise. Email charlie@hey.com to connect with Charlie. 
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